Sept 12, 2011




To: In School Administration
Cc: SSL’s

Re: SSL (SECTA/ & STF) as item on your staff agenda

Over the past two years SECTA has participated in team meetings with all the other division groups to discuss the interconnected roles of division employees and ways to improve our system. It was clear to everyone involved that effective and efficient communication was an important goal for all employee groups to address and improve.

Each group created a communication plan that they were to enact to improve communication within their group. SECTA has worked hard to have a current and regularly updated website while still providing regular communication through our School Staff Liaison’s (SSL’s).  SECTA currently partners with the STF and our local Board to provide SSL members with an afternoon information forum every other fall and  are currently working to secure time for this opportunity on a yearly basis. We continue to hold a general meeting at Convention and a general meeting via polycom in June to improve membership involvement.  The final part of our communication plan is to request that every school administrator provides a regular opportunity on their continuous staff meeting agenda for SSL’s to share information or to facilitate discussion on important topics or questions.

We know that several of you already have SECTA or SSL listed on your continuous agenda, but we would like to formally request that there is a heading for this role on your agenda and that the SSL is invited each meeting to share or take questions. At times there will be little to discuss and yet at other times items may require a 20 minute discussion.  By providing this opportunity on your agenda it allows your SSL to share information on topics such as PCB, LINC, or Convention while also giving teachers the opportunity to ask questions or raise issues. Sometimes these discussions will discover simple solutions from the SSL and at other times that topics of concern are not isolated to one teacher or school staff.  Your SSL is often the first person of contact and might not always have the answers, yet they can then direct teachers to appropriate contacts such as your region’s councillors, SECTA Executive members or the STF.

[bookmark: _GoBack]Thank you for considering our request on behalf of the SECTA Executive.

Nathan Bromm & Nancy McLeod
Division Team for SECTA
